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Project 
Aiming the simplification of 

administrative acts in developing 

countries, Fraunhofer Portugal, through 

its Information and Communication 

Technologies for Development 

Competence Center (ICT4DCC), is 

currently developing the IZIDoc Project, 

focused primarily on Mozambique.  

Purpose 
Similarly to what happens in other 

developing countries, Mozambican 

public service providers operate on 

non-computerized document 

management system and with almost 

no communication with citizens. This 

way, citizens use to travel several times 

to the service provider only to check if 

the document is ready, or if any 

additional information is needed. 
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The IZIDoc project consists of a mobile 

solution specially designed to make 

citizens life easier. With IZIDoc, citizens 

will be able to access information about 

every kind of document, receive real-

time updates about the status of 

requested documents, save time and 

avoid useless dislocations to the service 

provider facilities. 

On the other hand, the project also 

intends to simplify administrative acts 

that require personal attendance at 

service providers facilities, such as 

passport, identification card, driving 

license, among others. 

Approach 
The IZIDoc solution will allow citizens to 

search for information related to 

different kinds of documents 

addressing service requirements, map 
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visualization, timetables, costs, average 

waiting times, document processing 

times (where applicable), etc. 

It will also allow searching for friends 

(in mobile contacts) who have already 

dealt with the same type of document 

and consult document related FAQs list. 

Furthermore, the IZIDoc solution 

intends to notify the users when the 

document status changes (for instance 

when some problem occurs or the 

document is ready to be collected). 

The innovation on this project relies on 

the development of a solution capable 

of easily integrate several administrative 

services under a single platform and on 

the fact that in Mozambique, and in 

other developing countries as well, IT 

and Internet services are still limited. 

Traveling to the public department 

facilities (at district level can be for 

more than 50 km) will only occur to 

request the document or to collect it 

once is ready (also avoiding long 

queues in the service provider facilities).  
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Mobile Application 

Main features:  

n Search document related 

information (costs, average waiting 

time, etc.); 

n Search for nearby service providers 

that address specific documents; 

n Notify users about the document 

status. 

 

 Additional Features:  

n See friends who required similar 

documents; 

n  Check requested documents 

history; 

n Easy integration with different 

service providers. 

 

Partnership  

IZIDoc is being designed 

and implemented in 

Maputo, Mozambique, in 

collaboration with the 

Informatics Center of 

Eduardo Mondlane 

University (CIUEM), with 

the potential of being 

replicated in every 

developing country. 

 

Fraunhofer Portugal 

welcomed one senior 

researcher from the 

CIUEM to coordinate the 

development of this 

solution in close 

collaboration with two 

students based in 

Maputo. 

 

 

IZIDoc: Use case scenario. 
 

Fig2. 

Pilot Testing  

The piloting of the IZIDoc 

project will occur in the 

UEM, simplifying the way 

that students manage 

their academic 

documents. With IZIDoc 

they will have access to 

real-time information 

about every academic 

document they need, and 

receive real-time updates 

about the document they 

requested. 

 

A second deployment 

shall involve different 

partnerships with other 

public departments in 

Mozambique. 


